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Ull Migration Project Status Report

Project Milestones
The following milestones reflect the full migration plan and implementation through the
conclusion of the Ull migration project:

PHASE ONE MIGRATION

Establish SUN Server environment for Ull applications at ITS
2 Production Servers
1 Acceptance Test Server
Install iPlanet 6.5 and web hosting tools.

Establish iPlanet at Ull to pretest applications
Install iPlanet 6.5 and tool set

Acquire CISCO switch with load balance blade (Layer 4)

Ull Access to NDS, SiteMinder
Ull training for SiteMinder integration

Creation of “Operations Acceptance Test Checklist”
Create Database environment for 30 Applications
Upgrade Oracle to OSDI for production

Application Migration
The following applications are currently installed and operational on ITS
Acceptance Test Server:
HFLO (Hunting Fishing)
UCC Search (Commerce)
UNPS (Unclaimed Property)
RNS (Registry Notary Service)
Payment Gateway

Completion of Phase One Migration June 19, 2002

PHASE TWO MIGRATION
Application Migration- Week 1

Hunting and Fishing moves to Production July 8, 2002
Payment Gateway moves to Production July 8, 2002
Driver License Renewal July 15, 2002
Zipcounty July 15, 2002
Watch Your Car July 15, 2002
Online Voter Registration July 15, 2002

Application Migration- Week 2 Start 7/10/2002
TC71 Filiing and Admin July 17, 2002
TLR Proxy, TLRcon July 17, 2002



Special Events Sales Tax July 17, 2002

WWW.UTAH.GOV Website July 17, 2002
Application Migration- Week 3 Start 07/17/2002
Title-Lien-Registration Search July 23, 2002
GSAPA July 23, 2002
Application Migration- Week 4 Start 07/24/2002
Community Services Search July 30, 2002
Tax Payment Portal July 30, 2002
Personalized Plate Search July 30, 2002
Application Migration- Week 5 Start 07/31/2002
UCC Filing Aug 6, 2002
Aircraft Registration Aug 6, 2002
Annual Business Renewal Aug 6, 2002
Professional License Renewal Aug 6, 2002

Application Migration- Week 6 Start 8/07/2002
Insurance Dept Sales Aug 13, 2002
Professional License Lookup Verification Aug 13, 2002

Move CISCO Switch Layer 4 load balance to production Sept 1, 2002

Complete Phase 2

PHASE 3 MIGRATION

Move remaining applications
Commerce Department Applications
Business Entity List Sales

Credit Card Processing Applications
Weber State Univ. CC Processing
Dept of Admin Services CC Processing
Renewal Express Stations

Utah.gov Services
Event Calendar Press Release
Automated Forms Submission
Utah Postcard

Non payment based applications
Driver License Search
Notes:
The Ull applications currently are not using iPlanet as an Application Server. During the first few
weeks of this project Ull installed iPlanet 6.5 at their location to pretest and retrofit the
applications for an iPlanet implementation. This involved a learning curve and a lot of work
getting this environment customized and working.

The Ull applications have not used SiteMinder to authenticate users. ITS Staff have spent a lot of
time with Ull working through SiteMinder, LDAP, NDS issues with Ull. | think the bulk of this work
is behind us.

The paperwork involved in creating an Application Overview and Rap Sheet for each application
has been significant. This work has not been completed. Documentation for UCC Search and
Registered Notary Search has been reviewed and will be used as a model format.
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